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"Money is a by-product of usefulness”

Henry Ford “My Life and Work”, 1927



Saasta IT ostjate aega ja raha ning muuta
IT sisseostmine lihtsaks ja labipaistvaks.

Viktor E. Frankl “Man’s Search for Meaning” 1946



Missiooni seotus igapaevase tooga labi
vaartuspohise muugi metodoloogia.

Muudame maailma, uks klient korraga.

Mahan Khalsa “Let’s Get Real. Helping Clients Succeed”
1999



VAARTUS KLIENDILE Total achievable savings telenor
AEG + RAHA

* Total supplier access and consolidation
12.5% or 200 000 EUR and above.

Basket optimisation 1-4% of order volume.
Improved terms 33 000 EUR and above.

Additional process and centralisation savings

LABIPAISTEV |
JA OIGLANE TASU BUSINESS CASE resylts Deloitte.

Purchase centralization in 11 countries
Consolidating IT suppliers: 20 to 1

Maintaining local invoicing and support in the countries

Direct cost reduction of the global channel purchase 5%

* based 2014-2016 purchasing volume savings €275K EUR Time
savings in IT purchasing process: 30-40% less time spent
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Euroopat kattev ja efektiivseim -
100 miljonit 100 inimesega aastaks 2016.

Globaalne ulatus votmekeskustes
ja lilder rahvusvaheliste klientide
segmendis aastaks 2026.
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Jatkata 20% kaibekasvu ja uletada 100 miljonit

Tanaste riikide kasv 10% - 50% ja tiimide suurendamine
Eraldi eesmargid koigis votmemoodikutes

Uued kontorid: UK, Benelux, Rootsi, Taani

Turgi, Kanada areng ning algus Aasias

Uue visiooni tapsustamine ja kommunikatsioon
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I(Iational Geographic “What Is Genius” May 2017

(11 :
| thought about it for at least

4 hours every day for 21 years
JJ
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Metodoloogia http://www.hbs.edu/faculty/Pages/profile.aspx?facld=6487
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Selge ja labipaistev riigi balance scorecard.

12-14 votmemoodikut, mis sunnivad kusima
oigeid kusimusi ning tegema valikuid.
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L ]
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Enterprise Enterprise Enterprise
Ownership Ownership Ownership

CHINA MALAYSIA EU 28 UNITED STATES HONG KONG INDONESIA

http://www.singstat.gov.sg/statistics/visualising-data/infographics/economy



https://www.oecdregionalwellbeing.org/

Regional
Well-Being

SWEDEN

s

reset [GERMAN:

Explore the map to find out how life is across OECD
regions and discover regions with similar well-being.

Each region is measured in eleven topics important for
well-being. The values of the indicators are expressed
as a score between 0 and 10. A high score indicates
better performance relative to the other regions

@ Help

Well-being in detail

North Estonia reaches 9. points in

This puts the region in position 1 regions in Estonia

Compared across all OECD regions, the region is in the

top 12%in

oecdregionalwellbeing.org

North Estonia

Regions with similar well-being

!

Mazowieckie Southern
Transdanubia

North Estonia reaches 5.3 /10 points in

This puts the region in position 1/ 5 regions in Estonia

Compared across all OECD regions, the region is in the

top 47% in

Southeast Eastern Slovenia

North Estonia reaches 9.9 /10 points in

This puts the region in position 1/ 5 regions in Estonia

Compared across all OECD regions, the region is in the

top 6% in
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Alex Ferguson ett;k:;l_nne NBF Forum 9.09.2014, Alex Ferguson “Leading”
2015



